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BACKGROUND

1. Global Economic Grown vs Climate Impacts

The global apparel and footwear industries have grown

tremendously and contribute significantly to climate change, with

8% of global carbon emissions.

2. Vietnamese Footwear & Apparel

GLOBAL APPAREL & FOOTWEAR INSIGHTS

FOOTWEAR & APPAREL  

IMPACT ON CLIMATE 

THE WORLD’S GREENHOUSE GAS EMISSIONS 

2. Vietnamese Footwear & Apparel

In 2021, Vietnam’s Footwear & Apparel sectors have

developed very quickly and become the Top of exporter in the

world.

3. Development and grown

Vietnam has become the largest manufacturing hub for a

series of world-famous brands that have all been outsourced and

produced in large quantities.

Source 1: https://ourworldindata.org/

Source 2: Quantis 2018a 

The global market share, 2021

• Apparel:  5.2% (Top 3)

• Footwear: 10.2% (Top 2)

Source 3: https://vietnamcredit.com.vn/



RESEARCH PROBLEM

1. Climate Crisis  & Impacts 

• Carbon tremendously emissions that impact of global warming as a major 

threat to people and ecosystems around the world.

2. The Climate Leaders Call

• The decision-makers have urgently requested that business partners • The decision-makers have urgently requested that business partners 

decisive action to stop global warming.

3. Responsible Leadership 

• The majority of leaders are still lacking action to put climate action as the 

core of the business strategy.

4. Responsible Development

• The roadmap of Vietnamese Footwear & Apparel sector development is 

still behind the commitments, and mission to be driven by climate change 

efforts.



OBJECTIVES

To investigate the mediating role of responsible leadership needed to drive 

Climate Action and sector development.

To discover the important factors of responsible leadership that affect 

sustainable business and global sustainable development goals in 2030. 

To reveal that five identified factors of responsible leadership which could be 

components of the impact of climate action and sector development in a new 

decade.



RESEARCH QUESTIONS
How has the role of responsible leadership impacted Climate 
Action and Vietnamese Footwear & Apparel Development today?

What factors of responsible leadership affect Climate Action 
and Vietnamese Footwear & Apparel Development?

What recommendations can be made to influence Climate 
Action and Vietnamese Footwear & Apparel Development?

What is the mediating role of responsible leadership on Climate 
Action and Vietnamese Footwear & Apparel Development?



RESEACH FRAMEWORK & HYPOTHESES
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H1: There is a relationship between Responsible Leadership’s Mission and Climate Action.

H2: There is a relationship between Responsible Leadership’s Organizational Performance and Climate Action.

H3: There is a relationship between Responsible Leadership’s Stakeholder relations and Climate Action.

H4: There is a relationship between Responsible Leadership’s Innovation and Climate Action.

H5: There is a relationship between Responsible Leadership’s Self-Awareness and Climate Action.

H6: There is a relationship between Climate Action and Vietnamese Footwear & Apparel Development.

HYPOTHESES:



RESEARCH METHODOLOGY

STUDY SCOPE 

• Vietnamese Footwear & Apparel sectors

•RESEARCH STRATEGIES

• Quantitative: Questionnaires survey 

• Qualitative: Interview and Dialogue 

TARGET POPULATION

RESEARCH STRATEGY

Both Quantitative and qualitative used in conjunction with questionnaires for 

data gathering and analysis  of variances 

The Smart PLS application is applied for data analysis.

TARGET POPULATION

• 260: Leadership level - Survey form.

• 26: Experts Interview from Brands/Industry Associate/Government…

1.DATA COLLECTION METHOD

�Interview,  Questionnaires, and Documents 

1.DATA ANALYSIS

• Smart PLS, 

• Tables, Cones, Pie and Bar charts 



RECOMMENDATION(S)

1. Responsible Leadership with new approaches is play an important role in 

influencing sustainable business in the new decade.

2. Climate Action will continue to be a challenge and should become the core of 

This study may be of potential interest to researchers, policymakers, business 

leaders, brands, and industry associates in the context of development and climate 

action, special in the footwear and apparel sectors. 

Therefore, this topic will be continuous to have and require continuous research 

2. Climate Action will continue to be a challenge and should become the core of 

the business strategy and the mission.

3. The Industrial Revolution with new technologies and Innovation should be 

managed for both their potential promise and environment benefited
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