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We manage aswhowe are

Laurent Lapierré
Summary

Leadership is neither a special ability nor a sedkinterpersonal skills that have been assindlatgh
varying degrees of success. Leadership is a funaifothe stature of an individual who has been
recognized by a community as an agent of changealysmajor and at a specific point in time.
Normative and theoretical approaches to leadeesgipnadequate.

Leadership comes from within. We have no choicetbuanage as who we are, with our own unique set
of innate talents and, more important, acquiretlsskilanaging others demands that we come to terms
with our personal faults and qualities, our natte#nts and shortcomings, our strengths and waakse
our comfort and discomfort with different aspectsmanagement, our skills and our lack thereof... -Self
examination—coming to terms with oneself—is thestfiand most important step in becoming a
successful leader.

Working from an Anglo-Saxon perspective, Laurenpieare argues that responsible management and
leadership require more than a set of qualitiedlssiind competencies: they rely primarily on basic
judgement, common sense, and practical intelligeafm®ut how groups and organizations function. In
short, management and leadership depend on whedbwie call the “intelligence of actions.”
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