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DEVELOPMENT

The heart of training

The interview with Ronnie Ng, Senior Partner of Training Design
Consultants, about his experience in the team spirit training field
led him info attempting to model that experience. The interviewer
then changed hats and the following discussion between two
training professionals led fo the design of the sophisticated model
of the transforniation process outlined in the article.

“Most of us have jobs that
are too small for our spirits”

—Studs Terkel

¢C People need to heal their

heart”, starts Ronnie breath-

lessly as he arrives for an
interview arranged only 30 min-
utes earlier. | look baffled. “By
which I mean they need to be en-
couraged and to encourage others;
‘encourage’ means to ‘give heart”,
Of course—from the Latin ‘cor
and the French ‘coenr’. “When that
happens, it opens up new vision in
them—a new vision of life, love
and laughter”. At the core of Ron-
nie Ng’s philosophy of training
beats the hearr.

Changing training focus
Traditional management training
moves ‘outside in’ (see diagram),
focusing on the outer levels of
training—improving skills, behav-
iour and artitude. Ronnie asserts
thar furure training and develop-
ment efforts will move ‘inside out’,
focusing on the inner levels of val-
ues and consciousness and will fo-
cus on inner rransformarion.

The outer levels are about
DOING, the inner ones about
BEING.

Core Transformation Develop-
ment

“I work with large groups. because

this raises participants’ conscious-
ness of who they work with”. On
these intense, dynamic pro-
grammes, participants learn to
support each other, to see the over-
all picture and to experience a ho-
listic approach to organisation
change. They learn that their jobs
and indeed they themselves are just
as important as their managers.
And, of course, managers learn the
same thing about themselves. They
learn above all that they are part of
a larger process, in which they play
a key part.

Human beings are “molecular
structures powered by bioelectrical

One of Ronnic’s rechniques is
to create dynamic movement in
groups (dance, physical activities,
ropes, ﬁrewa.lking, meditarion),
which affects the beat of the heart.
A large group together creates a
large amount of bioelectrical en-
ergy. This energy is internally-acti-
vated. It is the Chi energy. The in-
tensity of the energy neutralises
negative electrostatic charges in the
nerves and replaces them with a
positive charge.

This transmutation of energy is
the key to ‘Core Transformarion
Development’. The refined Chi
energy reduces blockages in group
consciousness and group thinking,
This allows an organisation to
launch key change programmes, to



instil company values and to
agree on the mission to serve
their customers better, with
their employees’ blessing.

As Ronnie elaborates, it be-
comes clear chat he feels indi-
vidual employees have other
priorities in their lives than
work. They will never align
themselves fully with the or-
ganisations they work in until
they are able to tune in to the
heart of the organisation. And
they will never tune into the
organisation’s heart until they
can tune into the hearts of their
colleagues.

“They mustalso learn both
to give and to receive encour-
agement and support. We need
to encourage people to see
their lives as an experiment
opening up the heights of con-
sciousness and the depths of
emotion”.

The heights of conscious-
ness

All countries have a tradition

of reaching states of ‘higher
consciousness. Maslow talks
abour self-actualisation. When a
person reaches this state, all evolves
around and from oneself, with no
dependence on the environment to
create a state of bliss. Survival, com-
petition, worries about the morrow
are of minor import.

Such people can manifest their
reality to reflect abundance simply
by being who they are. No longer
do they need to compete for the
same slice of the cake; they bake
new cakes. And that brings us to
Ronnie’s definition:

“Consciousness means know-
ing who you are, what your poten-
tial is and being who you are”.

Those who achieve the heights
of consciousness are empowered to
‘do’ without ‘doing’, achieve im-
possible feats by just “being'—the
Dalai Lama, the Pope, Sai Baba,
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Gandhi—can ‘do’ nothing and yet
affect millions. They are able to cre-
ate and manifest their reality be-
cause they know everything evolves
through them.

Take a life assurance salesman
with higher consciousness: he will
not need to physically cold-call and
sell. By merely being who he is,
what he does and what he repre-
sents, he will attract people to him.

Only a few privileged business-
men in Hong Kong have reached
the necessary level of inner devel-

opment and are already working at "Th e transmutation Qf
this level. "
energy is the key to
: Core Transformation
In bygone times, seekers would
venture forth to explore the world Development.”

and then bring their wisdom back
to the tribe. Nowadays, the seek-

The depths of emotion
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Connecting SPIRITUAL
7 & BE OPEN
(the world is changing, nothing is

right or wrong except at that point
Kby MENTAL in time, so it’s essential to keep
. SYSTEM open and to experiment with new

ideas and ways)

BE CONNECTED
(Yim) (life is about going beyond the in-
PROCESS dividual, a key characteristic of or-
ganisations too; many participants
come to realise that they, the com-
pany and its survival are closely
interrclated; people are given the
opportunity to become friends—
not difficult to do unless we make
it difficult by putting people in si-
! los, erecting barriers (controls, ter-
Doing PHYSICAL ritory, communication)).
These are the programme val-
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ues. They are also those which we

Two dimensions form the skeleton of the model: are trying to instil in organisations

. we work with”,
The vertical axis represents the range of Human Experience (as well as the path of a person's

development through life), from the gross Physical to the subtle Spiritual levels. Emotionsiand caring

How does Ronnie bring the
‘Depths of Emotion’ into a week-

The horizontal axis rep the range of | ing Comy with Task and Process at

the extremes—Task being learning at the concrete, more technical level and Process being
learning at the ‘invisible’, mainly interpersonal level.

end training programme?

“It all starts with trust. We go
to great pains to highlight the emo-
tional feelings of trust, support,
Inner Transformation Model love and friendship—which are ev-
erlasting and which in turn allow
the practical sharing of informa-
tion, resources and self. On a glo-
bal level, when we learn to share

The upper triangle denotes *heights of consciousness“and the lower, upturned triangle ‘depths
of emotion’.

ing is done through education,
MBAs, travellingJ meeting differ-
ent people and trying out new
things. But when they return, they
do not share their wisdom and

we make the community a better

place to live and work in because
resources are there to be shared”.
And it continues with helping
Dth:rs ﬂﬂd doing things f()r the
wider organisation rather than for
oneselfalone. In traditional organi-

knowledge; it is kept close to the
chest, because information is

power. Thus they differentiate
themselves from others and at the

expense of their organisation.
“Consciousness means  Ground values
knowing who you are, “When people come on one of my

programmes, we start with 3

what your potential is and  ground rules:
being who you are’”. BE PRESENT

(be focused, contribure and com-
mit 100% of what you have)




Inner Transformation Model



but a couple of less obvious points
are worth noting;

* the movement of the train-
ing is from lower to upper
halves and involves ‘moving
out and differentiating, then
‘moving in’ again to integrate
ata higher level of conscious-
ness

* there are two levels of inte-
gration: at the spiritual level,
the integration is ‘inner’, but
at the physical level, it is
about application in, and in-
tegration with, the workplace

¢ thedifferent elements

move from Serving Self ro Serving
Orhers and from Habit to New
Vision.

New organisational paradigm
In the early 20th century, organi-
sations were (and still are today) led
by charismatic leaders. They de-
pended heavily on technology and
systems, which in turn demanded
that people be dependent on sys-
tems and infrastructure. We now
need a new paradigm for achiev-
ing a competitive edge.
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“Most organisations want to

create a new organisation. We ac-
tually help them to create a new
consciousness,” enthuses Ronnie
with a lack of humility born of
frequent success in a difficult arena.
“I'm in this business because
I know how to do this complex
task very well. My clients are keen
to work with me because, rogether,
we can seriously impact bottom-
line returns and they consider
our partnership yields worchwhile
dividends from the invest-
ment made”. & MH

of the training activ-
ity affect the different
vertical levels—ar the
physical level, the ele-
ment is outdoor activ-
ity and dance

* nervous system level,
high events

* emotional system
level, sharing, music
and interaction

* _mental system level,
inputs and concepts

“Most organisations

want to create a new
organisation.We actually

help them to create

a new consciousness”.

The interviewer, Michael
Harpham, is Managing
Director of SYMprove
Performance Consulting.

Editor’s note: Many of the
ideas expressed in this article
pertain to state-of-the-art
training concepts were devel-
oped by Ronnte Ng of Train-
frngft;g-u (Eonruft?z!my. Read-
ers who wish to asp or
clarify these mrz‘f:p);gre;m—
couraged to contact BPM for
Sfurther details or explanation.


























































