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The ability of the organization and
its people to do the intended
strategy

Any outside condition or situation
that influences the performance

of the organization. These

conditions include such things as

shifting marketplace, new
competitive model, world
financial conditions, regulatory/
compliance circumstances, etc.

The arrangement of functions and
people into specific levels and
areas of responsibility decision-
making authority, and relationship.
It is also informal, and how people
self-organize to function around
the formal structure. Structure
assures effective implementation
of the organizations mission and
strategy.
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The emotional connection of how
consumers want to perceive the
company and how they choose to
interact.

What employees believe is the
central purpose of the
organization and how the
organization intends to achieve
that purpose over an extended
timeframe.

The direction and guidance given
by management, their support
and ability to create customer/
organizational focus, human
resource allocations, to set clear
and visible values, high
expectations, to motivate the staff
to work towards a common
purpose and to take needed
actions.
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The way we do things around
here. Culture is a collection of
overt and covert rules, values,
and principles that guide
organizational behavior and that
have been strongly influenced by
history, custom, and practice.

The internal operating
environment, what gets supported,
how does it get supported.

Standardized processes and
policies that are designed to
facilitate work. Systems primarily
manifest themselves in the
reward system and in he control
systems such as the company’s
IT infrastructure, goal and budget
development.
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