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PowerPower

•• … … great or marked ability to do or act,… great or marked ability to do or act,… 
(strength, might, force)(strength, might, force)

•• … the possession of control or command … the possession of control or command •• … the possession of control or command … the possession of control or command 
over others … (authority, ascendancy)over others … (authority, ascendancy)

WebsterWebster´́s College Dictionarys College Dictionary

•• “the ability to influence others“ (Hackman, “the ability to influence others“ (Hackman, 
Johnson, 2004)Johnson, 2004)



Sources of PowerSources of Power

• Coercive

• Reward

• Legitimate• Legitimate

• Expert

• Referent



EmpowermentEmpowerment

•• To To empowerempower: : to to givegive officialofficial oror legallegal
powerpower oror authorityauthority to; to to; to endowendow withwith anan
abilityability, , enableenable

WebsterWebster´́ss CollegeCollege DictionaryDictionary

•• SharingSharing powerpower withwith othersothers –– increaseincrease ofof
powerpower



Leadership Communication StylesLeadership Communication Styles
(Hackman and Johnson)(Hackman and Johnson)

•• AuthoritarianAuthoritarian

•• DemocraticDemocratic

•• LaissezLaissez--fairefaire•• LaissezLaissez--fairefaire

•• TaskTask

•• InterpersonalInterpersonal



Sociolinguistic approachSociolinguistic approach

•• Face (negative, positive)Face (negative, positive)

•• PowerPower

•• SolidaritySolidarity•• SolidaritySolidarity

•• Personality of speakerPersonality of speaker

•• Social StatusSocial Status



ConversationalConversational AnalysisAnalysis

In In communicationcommunication: : 

•• NeedNeed forfor connectionconnection ((intimacyintimacy))

•• NeedNeed forfor independenceindependence (status)(status)•• NeedNeed forfor independenceindependence (status)(status)

•• CommunicationCommunication strategiesstrategies: : 

•• FramingFraming

•• IndirectionIndirection, , vaguenessvagueness

•• PowerPower, solidarity, solidarity



DiscourseDiscourse AnalysisAnalysis

•• CriticalCritical DiscourseDiscourse AnalysisAnalysis
•• DiscourseDiscourse StructuresStructures::
1.1. GraphicsGraphics
2.2. SoundSound
3.3. MorphologyMorphology
4.4. SyntaxSyntax4.4. SyntaxSyntax
5.5. SemanticsSemantics
6.6. SchematicSchematic StructuresStructures
7.7. RhetoricalRhetorical StructuresStructures

•• ContextContext
•• PersuasionPersuasion
•• LegitimationLegitimation
•• PolitenessPoliteness



PragmaticsPragmatics

•• Meanings in contextMeanings in context

•• Speech acts: Speech acts: locutionarylocutionary, illocutionary, , illocutionary, 
perlocutionaryperlocutionaryperlocutionaryperlocutionary

•• CoCo--operative principle and maxims (Grice)operative principle and maxims (Grice)

•• Politeness principlePoliteness principle (Leech)(Leech)

•• HedgingHedging



Persuasive techniquesPersuasive techniques
Political rhetoric (Max Atkinson)Political rhetoric (Max Atkinson)

•• AlliterationAlliteration

•• AllusionAllusion

•• AntithesisAntithesis, , contradictioncontradiction

•• ListsLists ofof threethree•• ListsLists ofof threethree

•• MetaphorMetaphor, , extendedextended metaphormetaphor, simile , simile 

•• ParallelismParallelism

•• ParenthesisParenthesis

•• ((RhetoricalRhetorical) ) questionsquestions and and suggestingsuggesting answersanswers

•• RepetitionRepetition

•• WordplayWordplay



Example:Example:

“In the long history of the world only a few generations “In the long history of the world only a few generations 
have been granted the role of defending freedom in its have been granted the role of defending freedom in its 
hour of maximum danger. I do not shrink from this hour of maximum danger. I do not shrink from this 
responsibility; I welcome it. I do not believe that any of responsibility; I welcome it. I do not believe that any of 
us would exchange places with any other people or any us would exchange places with any other people or any us would exchange places with any other people or any us would exchange places with any other people or any 
other generation. The energy, the faith, the devotion other generation. The energy, the faith, the devotion 
which we bring to this endeavour will light our country which we bring to this endeavour will light our country 
and all who serve it, and the glow from that fire can and all who serve it, and the glow from that fire can 
truly light the world. And so, my fellow Americans, ask truly light the world. And so, my fellow Americans, ask 
not what your country can do for you. Ask what you can not what your country can do for you. Ask what you can 
do for your country.“                 John F. Kennedydo for your country.“                 John F. Kennedy



ConclusionsConclusions

•• Linguistic disciplinesLinguistic disciplines –– helphelp to to understandunderstand
hiddenhidden meaningsmeanings and relations in and relations in 
communicationcommunication

•••• HowHow to to achieveachieve desireddesired effecteffect by by 
communicatingcommunicating

•• RelationshipRelationship betweenbetween leadershipleadership stylesstyles
and and communicationcommunication stylesstyles



ThankThank youyou!!ThankThank youyou!!


