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Introduction

We start regarding the culture as a collectivetagei to be shared.

As the genetic heritage describes our physiologidugion, our cultural heritage withesses our krexge evolution.
From this perspective, which kind of developmeningofigure out as single individuals, organizatices humankind?

We are seeking visions and behaviors, which mayerpooperly represent the evolutions of a complexesp where
the human beings seem to be more victims thananeat

We continue to seek new points of reference, tindehore and more sophisticated parameters to me#se quality
of live, the performance of a company, an educatipath, the welfare of a community.

Each reference system imposes borders within whidas and exceptions cohabit. And in such scendr®
environment looks like an artificial frame, condited itself from our reference system.

Any invention, discovery or innovation is perceiveslan overcoming of a previous solution.

We see often the solutions as detached and nairagcted events, a lot of us consider them as orer@nd not as
insertion of our knowledge... why?

Our culture evolves by subsequent refinements,y@vadding and never deducting knowledge.

Therefore why do we believe that progress just méardo something that did not exist earlier? ligrat fact that not
always and not all of us are able to see alreaidyieg solutions?

The Culture is a Renewable Commons, the uniquairesahat — if and when is consumed - expandd itsel
time and space.

Starting from this simple definition, anyone maydithe personal appropriate code to review his\iebes, the way to
rethink the imposed limits by the current economégal social background and the way to redefineosur role inside
this environment.

| designed a simple method to make solutions tm@etc issues, mixing natural models to evolutiongpproach: the
Eco-Cultural System#\nd I'm refining it implementing cultural projext

| started to work on eco-cultural systems threes/ego, after readinGoverning Commonky Elinor Ostrom... and
only few months ago | discovered she already wnetdh Charlotte Hess the following bookJnderstanding
Knowledge as a Commons I'm reading it now. This is a little evidenceathproblems and solutions already exist:
someone finds them before, someone after, somaare .ebut what is important is to reuse and refime tmportant
heritage.
Three sections compose this paper:

« The first one describes the current situation mly|t through a synthetic presentation of statistidata

regarding: work, employment and school.

* The second one shows briefly the Eco-Cultural SgstéECS) model.
e The third one lists the running ECS.

The ECS approach transforms our perspective onmnésssi on social and on no-profit models: from Ritgjeo
Communities.
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In Italy, Adriano Olivetti wasthe first to build aCompany like a Community: he baled in the strong role of
knowledge as a stimulus for peoptewake up a spontaneous and persburstto changes and transformati.

He never received the supportpaflitics, of entrepreneurst and even of Italian telligentsi, but the extraordinary
results of his Company in the decdd®m 1950 to 1960 arstill acknowledged as example ¢ cultural revolution: a
sum of value innovationig organizatior in business processes and in talent management.

We are awash with abundance of knowle: in these last 50 years many developmanis interdependenc in every
disciplines have been achieveamd now &systemic’ approach to the complexitydescribe as a ‘natural’ approach.

The “Culture” like a “Single Objeadf Study” has the support of a new science: Merseticprovides rules, model
examples and exceptionsuanderstand tt evolution of human culture.

Applied Memetics can help us tethink and reinvent spaces for developing socidl @conomic alternativ, because
the current solutions are not enougtgtve everyoe an opportunity.

Overview on crisis—The ItalianLandscape

In 2011 Italy made a population census and the ipianal data showresidents in Italy are
59,464,644, 28,750,942 malasc 30,713,702 females and the foreigners3aré€9,51..

As in the rest of world, from 2001 till today tunemployment rates growr year per year, and in
this last 12 monthis dramaticallyrisen at 9,8%.

At the same time thengoing disruptio in employment showslarge uncertaint
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The offer of’conventional” work (tempora or permanent) is lower than work dem:
In terms of work valuethe Italian Statistics InstitL (ISTAT) registered the following da

Consumer prices index for whole community Contractual wage per hour
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We earress and spel more for consuming what we produ
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The running companies are 4,383,544, with 17ionilbf workers. With an average size
of 3.9 employees per firm.

The micro-enterprises (fewer than 10 employeesksgmt the 94.8% of total, with the 47.5% of
employees and the 25.5% of the value added.

The services sector, with 75.5% of firms, 62.4%wiployees is the most important sector of
national economy in terms of quantity.

In the micro-enterprises the 64.2% of employmeibaised on independent work.

Is our structure adaptable to this crisis? Thearsp seems to be: “yes, little entity is simpler to
manage, easier to adapt to environment transfoomatiand globalization is an environment
transformation”.

ISTAT statistics show the exporting manufacturimmé have a higher labor productivity if
compared to those exclusively oriented to the démesarket, with a positive differential in all
classes of firms: survival is guaranteed to thoke adapts themselves to an environmental
transformation.

If our organizations are adaptable for shape amedsions to this crisis, what perspective are we
building for youth generations?

With the bad record of 35.9% ltaly is in fourth ggaamong 33 OCSE countries in the ranking of
youth unemployment and we have the same positioth&'Neet', young totally inactive: neither at
school nor at work.

Education and training systems are not able tditie the development of multiple skills, to
prepare the youth generations to face the probpessd by global environment and by this
economy crisis.

Without an adequate effort in school research apérmentation, we cannot fight the
bad results of the students, we cannot reduceisicerdfort of teachers, and we cannot remedy the
injustices and imbalances in our country.

We have to learn and spread how to adapt ourstast and global changes: this was the first
drive of innovation.

With the collaboration of friends, teachers, voaers, professionals, entrepreneurs we have
rethought our approach to consumptions, to welfatiey and bureaucracy, in public as in private
organizations.

Through little communities in schools, in SMEs amaho profit associations we are transforming
step by step our vision of work, learning and byés

* implementing cultural projects with different retatship between people, environment and
technologies,

» thinking ourselves as elements in Eco-Cultural &yst

* building consciousness that everyone can and naustilbute to change, seeking new
organizational behaviours.

To build our projects, we have used these basnciples of Memetics:
1. the culture evolves through the reproduction oéisnents (Memes).
2. we are the vehicles that: Replicate, Transmit goe&] these elements.
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We are special vehicles: we can select what we toargplicate, transmit and spreacand starting
from this consciousness, we csglecithose memes what can help uséb up a change in o
approach to the problems.

The ECS model allows seeingrselve like elements of the solution.

The eco-cultural systemsmodel

Imagine human culture liken enormouchannelization of many flows, thas a flui-- changes
shape, direction, and dimensidie call a single flowCognitive System

During various temporal moments se flows can amplify or reduce theoan deviate from th
original channelizationcan mix themselvewith other flows.

If we look frontally a slideof a single vess, we can see ttontains other small tubes, each of wr
represent &ultural Dimension

Then, magine that we can observe a sectioone of thiscultural flow at time *: the cultural
dimensions of this slidey$lo not interact very well among themse. There is much distanc
between one dimension aadothel

Suppose we arable to make two sections in two other timq and T. The improvement ma
occur in two complementary directio

* cognitive gaetween dimensiortends to fill itself ()
* cognitive system tends to amplify its, adding newcultural dimensior (S)

S, 0 S O Sy thisimprovement must be a continuous process, bedhis model is based ot
“relative” concept, limitedrom my person:i ability to see it... in generaachmodel is incomplete:
in any timewe will find cultural dimensionto add to those we already know.

In education and coaching improve means to reduce the gap between schod, and private
life; reduce the misunderstanding among individuatsplify the rayof action of schools
companies, enterprises amidjanizatiol in general.

There doesn’t exist aompact system witholinterconnection of its parts; there doesn’t exitrels
system without an environment.

The completeness of a living systenbuilt in an unpredictable way, day day; how much more
is difficult to reduce a system to an in-output control so much more thssgomparable to a livin
systemWe have to move our model to a higher le
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Try to imagine ourselves as cultural systems amdiéaneously as an elements of a larger cultural
system.

To see a person as a cultural system we can corsgdieer cultural dimensions, as: memories,
passions, prejudices and preconceptions.

At the same time this person can be representadccalural dimension in a larger cultural system,
where other elements coexist, may be other indalgjwor other environments: family, school,
office. These are ouEco-Cultural System&CS).

If we accept this model, how can we describe therattions between a single cultural dimension
with itself, with the other ones and with the eowiment?

If we think about what happens to us when we reladak (or watch a movie or listen a song),
when we meet an old friend, when we start a newwabcan imagine that our cultural dimensions
are increasing because we are adding new informadithat we already have. We feel emotions
that awake old memories and creating new ties.

The cultural flows evolve depending on events #ratnot predictable and that we could distinguish
in:

* "Endogenous", which enable - at the level of alsitfCS - the expansion,
contraction, creation or destruction of some caltdimensions.

e "Exogenous", which place a whole eco-cultural sysite comparison with other
cultural dimensions.

The combined action of these events contributéise¢@volution of our eco-cultural systems.

The eco-cultural systems’ examples
To build our ECS in education and coaching | usesigimple path:

[1] Select some disciplines: design and developmettintdogies and communications;
organization; economy; education; cognitive sciesoeiology.

[2] Test the heuristic interlacing between disciplines.

[3] Select models into cultural dimensions:
* how the systems think (Richard Dawkins, Pascal tihux
e how to govern commons (Elinor Ostrom)
* how to implement a depression economy model (Paudjikian)
* how to make competition irrelevant (W. Chan KimnRe Mauborgne)
* how to change the way we learn through digital netbgies (Clayton Christensen)
* how to point out the different talent of people (#wd Gardner)
* how to define recursive design and developmentgases (Bruno Munari)

[4] Select models and adjust them to our local enviems

All this ECS prototype are based on collaboratfmoducts and services barter, resources and
knowledge (ICT, locations, books, etc...) sharinggrepneous and mutual aid, peer to peer
approach in organization.
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SOLOTABLET.IT

WEBSITE OF MOBILE
TECHNOLOGIES AND
INNOVATIVE PRACTICES

BaCK TO SCHOOL

TRAINING AND COACHING
FOR SMALL AND MICRO
ENTERPRISES

Hereafter the most representative examples basé&fC&model are briefly describ

Progetto eXtra

This project is born in 2006 frc the initiative of two persons a little town near to Mila
(Tavazzano).lts aims were

» fuses the cultures through languages coursesmafiton and support on Italian laws &
institutions,

* reduceshe gap between Foreigners and Italians thanksrtelting pot of events (musi
gastronomy, literature, et.

Based on voluntary services, this project is tgtate. It can rely on the support of lo
administration that providespaces, tools and commodit

The community is focuseah closing theltalian language gagnd on spread ttltalian laws, rules
and services, in order to help the people justedrin Italy

Thanks to word on mouth, ngreople participate to ProgeieXtra'sinitiatives and the communi
is grownrapidly, involving more than 380 people in six y&

Some initiativesare born spontaneously: friendship, work relatieudtural exchanges and so
Right now Progetto eXtrig a community whe:

* we exchang&nowledge and experienc

* we do barter oproducts an services.

» weforge personal and business relations between Italians an@oreigners
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Generazione APP

The project started in October 2011, in a seconsletngol at Mulazzano, a little town near to
Milan, with the following aims:

* increase the knowledge and usage of new technglagi&chools: social network, cloud
computing, APP & Tablet,

» provide new formats and tools for students, teached schools’ managers.
* close the gap in communication styles between yaumagadult people.

This school has L.I.M. (multimedia interactive baain each class, has computer labs and access to
Internet, but teachers use them as an up-grademd seaching programs and methods.

Managers, teachers and parents don’t know digatddriologies, they don’t use smartphone or
tablet, they don’t share contents in clouds ooicia networks... but the students do it!

Children teach how to use technologies to theithess, their parents, in a “peer to peer” exchange,
with an infectious enthusiasm. In fact, thanksttments, a FB Community is born and up to date
Generazione APRas 115 members: students, teachers and parents.

| delivered three different lessons on ‘augmenieddatics’
1. Social Network: how we change the way we commuaijcat
2. Art&Tech: how we can use the technologies to darwork and to discover art evolution,
3. MusicAPP: how we can play and how we can see music.

During this activities, youths with problems in tleedinary disciplines’ achieved good results,
because they used different learning approachebegalise | was not there to judge them.

Thanks to interesting results teachers have stattest spontaneous initiatives.

Take a consideration: in Italy we cadlcuola dell’obbligd (= obligation school) the schooling from
6 to 18 years... so, what love for culture can gremge if they are forced? This means that we
have to change also the way we control and evatbatknowledge: and this is the next step of this
community.

Right now we have tools and technologies that nfieégible a ‘learning by doing’, that allows to
access knowledge through different way.
Back to School
| started in 2010 a set of initiatives for Itali@mall and Micro Enterprises, in order to:
* Release value innovation practices (new business behaviours, new technologies)
* Investigate new Business Models (barter, resowsitasng, on-line collaboration)
* Innovate internal and external business processes

The project started organizing free seminars orhatst and practices of innovation. The first two
initiatives involved 50 people interested in invgating value innovation.

During these meetings, entrepreneurs, professiamalsnanagers from different sectors confronted
each other on problems and solutions.

Thanks to their interest, coaching e training ai#is have been delivered in five companies (2
medium, 1 small and 2 micro Italian SMES) usingdraand resources sharing.
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Little by little the interest in these models isdEased... right now only two (micro) companies are
still working with me using this approach.

We haven't achieved good results in this field, mhabecause:

* Management training and coaching for Italian SM&sill considered as a loss of time
or sometimes simply a way to obtain funds.

» [talian SME are still reluctant to test this kindnew business models, even if Italian
law recognizes and regulates the Barter as any kihe of business agreement.

Also in this case, the group size and the word ofitim have played a key role: professional and
managers have change this model to adapt to tingilys chain, making little and strong
communities that share services, knowledge, infnagires.

Finally, these initiatives have enabled me to aegaiwealth of knowledge on micro and small
enterprises, that I'm telling throughww.solotablet.if the latest ECS example, described in the next
section.

Solo Tablet
SoloTablet is a portal for spreading knowledgeerhnologies and in their impact on organization.
Born from an idea of one person, this project:

» provides a knowledge repository on Tablet/APP/Cldagics for the Italian Market (4.000
articles , 500 podcasts, 8 thematic blogs),

» allows the meeting between technology offers andashals,

» tells stories about changes and evolution in déffeaspects of organization: business,
school, lifestyle.

The website is rapidly growing (2012 average data):
» daily accesses: 900,
* page views per user: 2.5
» time on site per user: 120 sec
* most popular blogAt school with tablet(average: 590 views in a month, 27 “i

like” per news).
The competence network runs good and shares mgke@portunities.

Products and services barter, on line collaboratimhknowledge sharing are the foundations of
this community: all editors are volunteers, the pamy making facility and application
management is self-financing through advertising) thie registered users (more than 300) help us
to spread contents on social networks.

Conclusion

Our experiments pointed out and confirm the coasist of the memetics approach, interlacing
different disciplines and different approacheseal environment and communities.

The structural variables that influenced our eclbucal systems’ are: group size, heterogeneity of
the members and type of environment problems.
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Why the most ‘strong’ community is Generazione ABRRause: the future of childhood is the
primary interest for parents and teachers, bectgsdifferent role and competence of teachers,
parents, students are more clear that in otheegtsaind because schools are very closed with
local problems and communities.

Use conflicts to collaborate: as learned from BDeean Strategy and their experiences, defining
and building environments where competition isl@vant is possible.

Thanks to disruptive technologies (as shown by i@istensen) we can personalize teaching and
learning, building different solutions: at schoaisthe companies, in our life. Youths with
problems in the ‘ordinary disciplines’ achieved daoesults using different learning approaches.
And adults need to have tools for planning and m@akiersonal learning process.

New technologies allow to multiple intelligencesctime out easier and to work all together for
building common solutions to common problems.

As Krugman noted, “eat without paying” is possildlbanging relationship between work, interest
and value... there are a lot of solutions that reganly to be tested: barter and resources sharing
are two examples of this.

But, “we see what we know”: we see only a parthef tcomplexity and to reduce the gap between
visions and reality we have to collaborate. Cotsliesolution, learning through a recursive
approach to all disciplines, making organizatiotheut ‘fixed’ hierarchy are of course value
innovation in training and coaching... why?

As pointed out from E. Ostrom studies, the effectivanagement of cultural evolution is based on:
Trust, Reputation, and Reciprocity. In a peer-ter@pproach and without hierarchical
dependencies people are really committed and ¢betribution adds values, always.
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