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Abstract

Navigating the ever-shifting business landscape demands more than static leadership styles.
Agility,the ability to adapt and thrive in constant change, has become the new differentiator. This
studyunveils the intricate dance of agility at Jolie Siam, a Vietnamese company leading the way,
offeringpractical lessons for organizations seeking to embrace a dynamic future.

Jolie Siam's success hinges on its unwavering commitment to agile leadership. By embracing
changeand uncertainty, the company has witnessed enhanced performance and a culture
brimming withinnovation. This agility manifests in four key dimensions:

e Self-Leadership: Leaders prioritize self-awareness, continuous learning, and
emotionalintelligence to adeptly navigate complex situations.

e Context-Setting: They actively scan the environment, anticipating challenges and
craftingadaptable strategies.

e Stakeholder Agility: Open communication, collaboration, and building trust with
diversestakeholders’ fuel success.

e Creativity Agility: A culture of experimentation and risk-taking encourages innovativesolutions
to emerging problems.

This multi-faceted approach fosters a dynamic and adaptable organization, a crucial advantage
intoday's turbulent markets.Understanding Jolie Siam's journey is particularly significant for
Vietnamese businesses, oftengrappling with adapting Western leadership models to their unique
context. This study reveals howJolie Siam successfully bridged this gap, offering a valuable case
study for local organizations.This research, employing interviews, surveys, and observations,
unveils the specific practices thatpower Jolie Siam's agility. Empowered teams, decentralized
decision-making, and continuouslearning emerge as key drivers. However, challenges remain,
highlighting the importance of fosteringopen communication and addressing resistance to
change.By dissecting Jolie Siam's agile leadership, this study offers a roadmap for organizations
seeking tonavigate uncertainty. While the specific context may not directly translate, the
underlying principles —flexibility, proactiveness, and a learning mindset — hold universal appeal.
This research, therefore,contributes not only to practical leadership development but also to the
academic discourse onagility within dynamic contexts.
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