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: : industry/market
1. Microenterprise scope: Poland and abroad (mostly EU countries)

technology as the foundation in-house developed innovative translation support system

telework as the basis for operation

very centralized

very structured
features
technology-based

no face-to-face contact

2. Business processes organization-employee

Process 1: main service/main business process

Problems in Effective Application of Telework in Practice.
An Example of a Microenterprise from Poland.

Dr. Michat Patkaniowski
Department of International Management, UEK Krakow

CASA conference, 10 June 2008

Process 2: new employee recruitment

Process 3: employee pay settlement

no post preparation
no need to invest in office space
_ no rent payments
low operating costs
no investment in equipment
low equipment costs
no maintenan
3. Advantages of telework 0 maintenance costs
resources adjusted to current demand
for the company
no fixed personnel costs

phrases database pl-en and en-pl
Central system ("server"
database transformation/building algorithms

Local system ("client") client application: focus on ergonomics

1. new translation order is received from client
2. central system prepares files with phrases
3. selecting cooperating translator to do the job
files zipped and sent by email to translator's mailbox; email containing all necessary
4. files with phrases are sent to translators information about the order

SMS notification about new order for translato!

_ confirmation by email or by SMS
5. translator confirms order
when no confirmation is received

6. translators use client application to prepare ready translated texts

7. translated texts are integrated, final correction is made centrally

1. cv received from potential candidate, test translations sent in reply

2. test translations made/sent back by potential candidate

3. for language-competent candidates: sending client application transmart.system Input
Panel, user's manual and two longer test texts to be made already in the system

4. evaluation of test texts sent back by candidate, passing language and technical
comments
5. sending draft contract to be completed
o in person
6. signing the contract
remotely: by sending signed forms by regular mail

7. first order

low response rate for trial texts

people treat a potential job more seriously when recruitment proceeds according to a
well-established, traditional scheme: interview

serious disadvantage: no personal contact with people at work

apart from financial compensation - practically no other elements allowing an employee to
develop bonds with the company

on one hand: periods of small number of orders

on the other hand: lack of availability of translators at times of 'high business'

regularity/availability

flexibility
'‘working as much as | want'
for translators
‘working when | want'
candidates for translators
low level of contact company-employee
4. Challenges of telework in practice present translators

no feedback information from translators

seamless process eliminating some translators who, however good they may be, find it
difficult to effectively manage their own time and availability

translators communicate their problems or decisions to the manager as late as possible

manager has no possibility to see in advance any signs of an upcoming decision, as the
group is not working personally together in one room

translators see it as temporary or part time job

low identification with the company

high employee turnover

low general level of computer skills among translators ~ need to provide technical assistance

infrastructural problems /| equipment incompatibility

insufficient internet links

deadline
size
language code

credit points



